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Abstract 
The paper assessed corruption as a bane of national development in Nigeria. Over the 
years, corruption has been one of the major challenges affecting the development of 
Nigeria since the attainment of independence in 1960. This devastating situation appears 
non-stop in spite of several attempts to reverse the negative trends especially in the 21st 
century. Secondary source was used. The study adopted content analysis as its 
methodological orientation. It reveals that, in most cases, transparency and accountability 
are not reflected in the implementation of most of our policies and programmes which 
undermines the quest for national development. These lead to the continued 
infrastructural deficit and the struggle towards realizing socio-economic development and 
overall national integration. The paper recommends the need to strengthen the 
independence of anti-corruption agencies in carrying out their responsibilities without 
interference, in order for transparency and accountability to prevail. Governments should 
always engage civil societies and protect citizens, activists, whistle-blowers, and 
journalists in monitoring and exposing corruption. Finally, it is only leadership that 
emerges through free and fair election and has the people at heart can be relevant to the 
development of 21st century Nigeria, amidst the numerous challenges facing the country 
in the present democratic regime. 
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1.  INTRODUCTION 
 
Corruption is one of the major challenges of countries worldwide. It has become a global 
phenomenon and no country is completely corrupt free. Corruption has become a topic of 
discourse among practitioners and scholars in almost every country across the world. It 
can be found everywhere, both in developed, developing and under-developed countries.  
 
However, corruption is more apparent in some countries than others because those 
countries with less corruption have learnt to manage the negative trend better than others, 
by putting the necessary measures to curb the likely opportunities of corruption while 
others have either not figured corruption out or lack the requisite political will to join suit. 
The problem is more visible in developing countries or rather the third world countries 
(Philip, 2013). Corruption is widespread in developing countries, not because the people 
are different from people from other parts of the world, but because the conditions ripe 
for it. There are multiple factors why this is so. The motivation to earn income from 
among the populace in developing countries is relatively stronger; exacerbated by 
poverty, unemployment, low wages and the likes.  
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In the political parlance, corruption undermines democracy and good governance by 
flouting or even subverting formal processes. Corruption in legislative bodies reduces 
accountability and transparency and distorts fair and equitable representation in policy 
making. In the judiciary, corruption compromises the rule of law; in public 
administration, it results in the unequal distribution of resources. Generally, corruption 
erodes the institutional capacity of government as procedures are disregarded, resources 
are siphoned off, and public offices are bought and sold. 
 
On the other hand, the development challenge has pre-occupied thinkers and leaders 
world over (Rodney, 1982; and Daron & Robinson, 2017). Gboyega (2003) views 
development as improvements in material well-being of all citizens, not the most 
powerful and rich alone, in a sustainable way such that today‘s consumption does not 
imperil the future. It also demands that poverty and inequality of access to the good things 
of life be removed or drastically reduced. It seeks to improve personal physical security 
and livelihoods and expansion of life chances. 
 
Specifically, Nigeria is a nation blessed with vast human and natural resources with oil 
exports accounting for about 95% of foreign-exchange income and some 80% of 
government income, with a large population (Gbogbo, 2011). Despite its vast resources, 
the Nigerian economy has witnessed stagnant growth and development in recent years as 
a result of endemic corruption (Dahida & Akangbe, 2013). Corruption has greatly 
contributed to the backwardness and failure of national socio-economic and political 
development in Nigeria. The country has not been able to implement policies, 
programmes and projects which facilitate development because of the prevalent existence 
of corruption. There is no doubt that this cankerworm of development threatens the moral 
integrity of the nation and hampers development (Mustapha, 2008).  
 
According to some analysts, the anti-corruption efforts of successive governments failed 
to produce desired results (Agbu, 2003). Today, in Nigeria, accountability is generally 
weak (Philip, 2013). Global anti-corruption watch dog, Transparency International 
ranked Nigeria low in its 2018 corruption perception index (CPI) ranking. Nigeria was 
the 144 most corrupt nation out of 180 countries as opposed to 148 position in the 2017 
ranking, hence, Nigeria is still perceived as highly corrupt. 
 
In pursuing the goal, the government through legislation established the Corrupt Practices 
and Other Related Offences Act 2000 (ICPC), the Economic and Financial Crimes 
Commission Act 2004 (EFCC). Nevertheless, the fight against corruption in Nigeria over 
the years has not been effective despite the claims by the Mohammadu Buhari led 
government that it is making a progressive headway.  
 
Therefore, one will ask, why do corrupt practices still persist in Nigeria despite the 
establishment of various agencies to combat the negative trends? What are the negative 
effects of corruption on national development in Nigeria? How do we ameliorate the 
situation? The paper relies on secondary data from articles, Transparency International 
(TI) etc. and the analysis is done thematically using content analysis. Emphasis is given 
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There is no universally agreed definition for corruption. The difficulty in coming up with 
a universally accepted definition is due to the fact that what constitutes an act of 
corruption differs from state to state and culture to culture (United Nations Manual on 
Anti-Corruption Policy, 2001). However, the United Nations (UN) defines corruption as 
an abuse of public power for private gain that hampers the public interest.  
 
According to Transparency International (TI), corruption is the behaviour on the part of 
officials in public sector, whether politicians or civil servants, where they improperly and 
unlawfully enrich themselves or those close to them by abuse of public power entrusted 
to them. This comprises embezzlement of funds, theft of corporate or public property as 
well as corrupt practices such as bribery and extortion. Corruption is principally a 
governance issue – a failure of institutions and a lack of capacity to manage society by 
means of a framework of social, judicial, political and economic checks and balances.  
 
Some of the classifications of corruption include grand corruption which occurs at the 
highest level of government that involves enormous monetary value. Secondly, we have 
political corruption that involves the subversion of the political process and it is aimed 
primarily at capturing power to determine the rules of economic and political engagement. 
Thirdly, there is petty or bureaucratic corruption which occurs at the level of government 
bureaucracy and often involves perversion of laid-down rules of due-process. It usually 
aims at private monetary gain through wrongful inducements and illicit payments for 
rendering public service. It can be classified as petty corruption because of the small 
amount of money involved. Fourthly, there is judicial corruption that takes place when 
judicial officers fall short of the standard of integrity and the course of justice is perverted 
for personal gains. Finally but not the least we have moral corruption that covers all 
immoral behaviour that is socially unacceptable to the generality of people (The Punch, 
May 2012). 
 
Therefore, corruption in this paper is any act that is inconsistent with the laid down rules 
and regulations. It is the abuse of public office for selfish or personal gain. It includes 
diversion of public funds that are meant to provide public goods and services, bribery, 
extortion, lack of accountability and transparency, election malpractice, nepotism and any 
act of immorality. 
 
2.2 National development 
 
Development just like corruption is being defined in several ways by different scholars. 
What is understood as development varies among scholars, practitioners and advocates. 
It has been variously termed as industrialization, modernity or even westernization etc. 
More importantly in developing countries, it is associated with the Millennium 
Development Goals (MDGs) now Sustainable Development Goals (SDGs), with 
emphasis on the eradication of poverty, hunger, mortality and diseases.  
In broad term, development especially national is multidimensional, multi-faceted and 
multi-sectorial, consisting of socio-economic, political, cultural, technological and human 
aspects. Thus, this had led to varied definitions from different scholars. Rostow (1960) 
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sees it basically as the progressive advancement from the traditional, primitive and 
underdeveloped society to an advanced, modern and industrial society characterised by 
high mass consumption of goods and services.  
 
Similarly, Rodney (1972), in what was to become a seminal assertion, attempted an all-
encompassing definition of development to mean an overall social process which is 
dependent upon increased capacity of members of a society to master the laws of nature 
(that is science) and apply such laws in the production of tools (that is technology) with 
which they can control their environment to meet their immediate and future needs. It 
then involves all segments of the society. Therefore, it can be inferred that development 
covers a whole range of human activity as it affects the environment, without the 
alienation of any segment.  Morris (2010) sees it from the socio-cultural perspective to 
connote “the bundle of technological, organizational, subsistence and cultural 
accomplishment through which people feed, clothe, house, and reproduce themselves, 
and explain the world around them, and resolve disputes within their communities, and 
extend their powers at the expense of other communities as well as defend themselves 
against others’ attempt to extend power”.  
 
Over the years, attention in the development field has shifted from mere development 
pursuit to the centrality of a level of development that is sustainable. This connotes 
development that “meets the needs of the present generation without compromising the 
ability of the future generations to meet their own needs” (Bruntland Commission, 
1987).   It can be inferred from the varied scholarly submissions that development is seen 
as a multi-dimensional. National development is about progressive and transformational 
change of the overall sectors of a particular society (Nigeria, Africa and developing 
countries in general). The ability of a country to qualitatively improve the social welfare 
of the people by providing good education, power, housing, pipe-borne water and others 
is the epicenter to the attainment of development. The components of national 
development include economic, socio-cultural, political, technological and human as well 
as how these impact on human beings. Development should promote functional 
employment and empowerment for the people and also help alleviate deprivation, while 
working to ensure the institutional structures of governance function to the people’s 
optimal benefits. This desired end has been attained by such industrialised countries as 
the United States of America, Germany, Canada, Japan, the United Kingdom, Russia, etc. 
while countries in Africa, parts of Asia and Latin America continue to strive to attain it. 
 
3.  DISCUSSIONS  
 
3.1 An overview of corruption in Nigeria 
 
Just like other countries especially the third world countries (Africa in particular), 
corruption in Nigeria occurs in so many different forms (Dike, 2003). There is political 
corruption which takes place at the highest levels of political authority that affects the 
manner in which decisions are made. Electoral corruption manifests in the act of buying 
of votes, and general rigging during elections. Bureaucratic corruption is seen as the low 
levels corruption, the citizen´s experience in schools, hospitals, even with the citizen´s 
interaction with the police, customs, immigration etc. The subversion of electoral process 
leads to the installation of individuals who pursue their private interest rather than the 
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general interest hence this will eventually lead to bad governance, poverty and economic 
underdevelopment that have plagued Nigeria.  
 
Nigeria was rated as the most corrupt nation in the world by Transparency International 
(TI) in 1996 and 1997. In 1999 it was ranked the second most corrupt country while in 
the year 2000 it regained its position as the most corrupt nation in the world out of 90 
countries. In 2001 and 2002, she was the second most corrupt nation out of 91 and 102 
countries assessed respectively while in 2005 it moved to position number 152 out of 159 
countries. In 2009 the global corruption perception index revealed that Nigeria occupied 
the 130th position out of 180 countries surveyed (Transparency International) (Philip, 
2013). The country has dropped from 144 in 2018 to 146 in 2019 on the annual corruption 
perception index (TI). 
 
There are different vocabularies used to describe corruption in Nigeria. Some of these are 
bribery, extortion (money and other resources extracted by the use of coercion, violence 
or threats), embezzlement (theft of public resources by public officials. It is when a state 
official steals from the public institution in which he/she is employed, betrayal of trust, 
unfair advantages, financial malpractices, egunje, dash, gratification, brown envelopes, 
tips, emoluments, greasing, softening the ground, inducements, sub-payments, side 
payments, irregular payments, payment under the table, undocumented extra payments, 
facilitation payments, mobilisation fees, “routine governmental action,” revised 
estimates, padded contracts, over(under)-invoicing, cash commissions, kickbacks, 
payoffs, covert exchanges, shady deals, cover-ups, collusion, “10% rule” (bribe 
surcharge), “50% rule” (sharing bribe within the hierarchy), “let’s keep our secret secret,” 
"highly classified" transactions, customary gift-giving, tribute culture, nepotism (a special 
form of favoritism in which an office holder prefers his/her kinfolk and family members) 
Greenaway, (1994) in (Ola, Muhammed & Audi, 2014).  
 
3.2 Causes of corruption in Nigeria 
 
3.2.1 Greed: Greed is being influenced by culture because our culture encourages greed 
and selfishness. People in high places are worshiped and not subjected to the normal 
due processes that are obtainable in other cultures. How you accumulate wealth is of 
no consequence. The churches and mosques hail the corrupt person and always give 
one recognition and honour.  
 
3.2.2 Poor reward system: Nigeria is one of the poorest paying countries in the world. 
Even the monthly meager salary is not even regular in some states thereby giving room 
for workers to make ends meet by compromising their duties to meet up with the 
exigencies of their daily obligation. Some states are yet to implement the new 
minimum wage that was signed in April 2019. Also, the fear of not getting gratuity 
and pension on time after retirement makes some public servants to engage in 
corruption in an attempt to amass wealth. 
 
3.2.3 Weak institutions: The legislature, judiciary, Police, law enforcement agents and 
other public officials sometime treat cases of corruption with lackadaisical attitude 
especially when such offences involve influential persons. All the investigations of 
corrupt practices in Nigeria were in most instances fizzle out. Some of the recent 
examples include the Niger Delta Development Commission (NDDC), Senator Goje’s 
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investigation, Energy sector probe by the National Assembly, Malabu case, scandal 
surrounding the Fuel subsidy etc. Even the EFCC and ICPC are not immune to the 
Nigerian syndrome because the two anti-graft agencies have been severally accused of 
selective trials or been used to witch hunt political opponents while government 
supporters continue to loot. Presently the suspended EFCC boss Ibrahim Magu is 
under investigation based on the allegations of the Minister of justice. Further, 
Nigeria’s general election use to be one of the most rigged worldwide, though recently, 
there has been improvement, especially with the introduction of card reader from the 
2015 general elections. Some INEC officials and the police as well as the electorate 
are easy prey to compromise the process once they are ‘settled’. 
 
3.2.4 Lack of accountability and transparency: In Nigeria, some of the public 
corporations like Power Holding Company of Nigeria (PHCN) and the Nigeria 
National Petroleum Corporation (NNPC) have never published their audited accounts 
despite the fact that it is a duty they owe the citizens. The problem is that those who 
are supposed to enforce the requirement for such corporations to produce audited 
accounts are the same people whose hands are in the till. Many journalists have been 
detained in Nigeria for reporting the obvious. Again, none implementation of budget 
by the government is a serious problem that encourages corruption and breach the 
principle of accountability and transparency (Sadiq & Abdullahi, 2013). 
 
3.3 Effects of corruption on Nigeria’s (national) development  
In the first place, the introduction of two institutions (the EFCC and ICPC) to tackle 
corruption has to some extent yielded positive results in curbing corruption in Nigeria. 
There have been a number of high profile convictions since its inception. Many advance 
fee fraud (419) kingpins were being detained, some judges were sacked others suspended, 
several legislators (including a past Senate president) have lost their legislative posts and 
are being prosecuted, three ministers have been dismissed, a former Inspector General of 
Police, the top law enforcement official in the country has been tried, convicted and jailed 
for corruption with some state governors impeached by their state assemblies for 
corruption (Okonjo-Iweala, 2005). Recently, former states Governors of Plateau, Abia 
and Taraba are jailed. Further, EFCC recovered $9.9million from ex-NNPC GMD, it 
discovered $37.5million mansion owned by ex-minister Diezani Alison Madueke and 
overall, Magu (suspended EFCC boss) stated that the commission recovered #500billion 
as at 2017 (Wusono, 2019). 
 
Nevertheless, the negative effects of corruption on countries’ national development are 
visible. 
 
3.3.1 Deficit in government spending 
 
According to Philip (2013), corruption reduces the amount of money the government has 
to spend for schools, health clinics, roads, sewer systems, police forces, and many other 
services that governments provide are worse than they would otherwise be. Because of 
this, infant mortality rates are also about three times higher and literacy rates are about 25 
percentage points lower in high corruption countries than in countries with low to medium 
levels of corruption. In addition, corruption allows those with money or connections to 
bend the law or government rules in their favor. Scarce resources are diverted and this 
leads to deficit in infrastructural provision. Safe drinking water is inadequate, schools are 
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dilapidated, hospitals are lacking adequate facilities and drugs, roads are not in good 
conditions and just a few to mention. For these reasons, corruption harms the environment 
and undermines trust in government. 
 
3.3.2 Undermining democracy & good governance  
 
Corruption causes a serious development challenge, in the political sphere. It undermines 
democracy and good governance by weakening political processes. Corruption in 
elections subverts accountability and representation in policy making; it goes against the 
rule of law and in the public service it leads to the unequal distribution of services. 
Corruption weakens good governance; it also threatens democracy and erodes the social 
and moral fabrics of a country (Dike, 2008). The effects of corrupt acts on governance 
and development are catastrophic. It results in less democratic government susceptible to 
human right abuses while disparaging equity, accountability, transparency and openness 
which are the hallmark of credible democratic governance (Chinye, 2005). 
 
3.3.3 Insecurity due to inequality 
 
Another area in which the ill-effects of corruption have impacted negatively is the issue 
of insecurity which has become a big bane to governance and development in Nigeria. As 
Oghi (2013) observed, where there is a high disparity level between rich and corrupt 
public officials on the one hand, and the common people on the other hand, there is bound 
to be insecurity in the society. The emergence of Boko Haram has been attributed to “the 
wide-scale kleptocracy of the Nigerian government accused of pilfering billions of dollars 
of oil revenues and having spawned a massively corrupt civil service” (Gollom, 2014). 
The report quoted Sarah Chayes, a senior associate at the Carnegie Endowment for 
International Peace, as studying the links between systemic corruption in governments 
around the world and the emergence of extremist insurgencies. She said all those 
countries, including Nigeria, were run by a kleptocratic clique. Corruption, in other 
words, has security implications (Gollom, 2014). 
 
3.3.4 Irrational decision and wastage 
 
In effect, corruption in Nigeria has led to irrational decisions which are myopic and 
motivated by greed, squandering of resources on unsuitable projects and loss of 
confidence of the people in government (Chinye, 2005). The situation has led the resulting 
infrastructural collapse, poor service delivery, poorly equipped and inadequately trained 
bureaucracy, manipulation of the judicial and electoral process as a result of civil service 
politicisation and loss of public funds running into several billions which by extension 
resulted to low GDP, GNP, etc.; There is also a grossly underdeveloped economy 
suffering from poor corporate governance and sharp practices exacerbated by 
dysfunctional supervision and regulation by relevant bodies.  
 
3.3.5 Increased poverty 
 
It is obvious that public resources meant for poverty reduction is diverted to unscrupulous 
projects which results in general economic inefficiency. The gap between the poor and 
the rich is widened by corruption and economic growth rate is slowed down. It deprives 
the poor of opportunities for income generation or capital-intensive projects which are 
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favorable by distorting the incentive structure (Timofeyev, 2011). Today extreme poverty 
increases by nearly six people every minute in Nigeria. Nigeria has a Gross Domestic 
Product of about $397,270 million as at 2018 and population of over 180million people; 
it still remains in absolute and extreme poverty. Nigeria is ranked very low in Human 
Development Index (Adegoke, 2017) as more than 50% of the population cannot feed on 
one Dollar per day. Spyridon (2016) concluded that corruption negatively affects human 
capital build up. Nigeria could not achieve the economic policy projection to become one 
of the twentieth (20) most industrialized nations by year 2020 because corruption 
constitutes serious impediment to human capital development (Chiekezie, Nzewi & 
Emejulu, 2016).  
 
Therefore, from the forgone discussions, corruption has multiple effects in the areas of 
poor governance, misuse of natural resources, mediocrity, high unemployment rates, 
wider gap between the rich and the poor, undermining the image of Nigeria at the 
international level etc. Due to corruption in Nigeria, foreign nationals exercised caution 
in entering business with Nigerians thereby weakening the economic sector of the country 
(Cleen foundation, 2010). The negative impacts of corruption in Nigeria are enormous. 
This ranges from basic infrastructure absence or deficit, misuse of natural resources 
resulting to massive poverty, clueless leadership and cluelessness in professionalism, 
youth hopelessness and high level of unemployment, low standard of education resulting 
to low-quality of graduates (Ijewereme, 2015).  
 
Adegoke (2017) agreed that corruption in Nigeria has caused the country severe losses 
economically, politically and socially, and these facts are responsible for decayed 
infrastructure, downturn of indicators of nation development. Similarly, as a result of 
corruption, there is increase of production cost, decrease of national and foreign 
investment, inefficient allocation of national sources, increase of inequality and poverty 
in the society, or uncertainty in the decision making (Jajkowicz & Drobiszova, 2015). In 
the longer run, corruption undermines governance, public trust, credibility and the ethics 
of government and society.  
 
 
4.  CONCLUSION AND RECOMMENDATIONS 
 
The paper is on corruption as a bane of national development in Nigeria. The paper 
concludes that corruption has been one of the biggest impediments to development world-
wide, especially in Nigeria. Nigeria’s pursuit of socio-economic development and the 
wellbeing of citizens have been undermined by corruption. It has hindered sustained 
economic growth, inhibited foreign investments and wasted a sizeable percentage of 
public resources that could have been channeled towards development ends. The poor 
have continued to wallow within the cycle of poverty and governance crisis has become 
the order of the day. 
 
Therefore, tackling the menace is essential to the attainment of national development in 
Nigeria. First, the fight against corruption should be all encompassing as everyone’s 
responsibility-the government, the citizen and even the international community that are 
guilty of money laundry for most government officials in the country. Governments 
should always engage civil society organizations (CSOs) and protect citizens, activists, 
whistle-blowers, and journalists in monitoring and exposing corruption. 
 
The International Seminar on Regional Politics, Administration and Development 2020 




Also, Nigerians should always elect or appoint leaders of probity to manage the affairs of 
the nation. The political office should be made less attractive with the entitlement and 
compensations made less juicy. Further, in order to prevent excessive money and 
influence in politics, governments should improve and properly enforce campaign finance 
regulations. Political parties should also disclose their sources of income. 
 
There is the need to commit adequate resources to the anti-corruption fight with non-
interference of government on the mandate given to the anti –corruption (especially 
EFCC and ICPC) agencies so as to make them independent and effective and be able to 
withstand the opposing forces of the corrupt elements in the country that have the 
wherewithal to hire lawyers (Senior Advocates). Also, the judiciary should be 
strengthened to remove the bottleneck militating against the discharge of its functions. 
 
Finally, there is need for intensified effort on ethical value re-orientation of the public 
servants, ordinary people and religion institutions, to see corruption as an evil and the 
need to desist from encouraging and engaging in it for the sake of our country and the 
attainment of sustainable national development. If this and other measures are taking, 
public goods and services would be made available, insecurity would reduce, poverty 
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